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~ STRATEGIC PLAN 2017-18 to 2022-23
INTERNAL QUALITY ASSURANCE CELL (IQAC)

INTRODUCTION:
The college is governed by Bharati Vidyapeeth, Pune, established on 10™ May, 1964 to shoulder the

social responsibility and to provide quality education to the youth. The mission of the institute is ‘Social
Transformation through Dynamic Education’ which is the Motto of the parent institute, Bharati
Vidyapeeth. It is well said that when a girl is educated, she upgrades two families, one of her maternal and
the other of her in-laws. With this thought, great visionary founder of Bharati Vidyapeeth Dr. Patangrao
Kadam realized the importance of education for women and established this, College. The college has a
beautiful ambience with playground, an imposing library and well-equipped indoor game center. It is
6 affiliated to the Shivaji University

Kolhapur.

The college caters to the needs of financially deprived and educationally backward students as is the
mission of the Bharti Vidyapeeth, offering graduation in Arts, Commerce and Science and Post-graduation
in Marathi, Botany.

While preparing the strategic plan, the institute will strive to achieve the status of best college in the
Jurisdiction of Shivaji University, Kolhapur by Bharati Vidyapeeth, Pune.

Our aim will be to provide high quality teaching. The aim of the institute will be to provide
additional skill-based programmes to help learners for employability. The research component to some




extent will be inculcated at undergraduate and post graduate level. The strategic plan is prepared after an
interaction with staff, management and parents, student's feedback.

The Strategic Plan has been discussed, reviewed and approved in the C. D. C. of the college. It is
our sincere effort to prepare the framework for our collective efforts directed towards the attainment of our

goals.
The functions of the IQAC are:
1. To develop and apply quality benchmarks/parameters for various academic and administrative
activities of the institution.
2. To facilitate learner-centric environment conducive to quality education and faculty maturation to
adopt the required knowledge and technology for participatory teaching and learning process.
3. To arrange feedbacks from students, parents and other stakeholders on quality-related
institutional processes.
4. a) To Disseminate information on various quality parameters of higher education.
b) To Organize inter and intra-institutional workshops, seminars on quality related themes and
promotion of quality circles.
¢) To document various programmes/ activity leading to quality improvement.
d) To act as a nodal agency of the institution for coordinating quality related activities, including
adoption dissemination of best practices,
e) To develop and maintenance of institutional data base through MIS for the purpose of
maintaining/ enhancing institutional quality,
f) To nurture Quality Culture in the institution.
5. Preparation of Annual Quality Assurance Reports (AQARs) as per guidelines and parameters of
NAAC, Bangalore.
Vision
‘Social Transformation through Dynamic Education’
Mission

“To create awareness for higher education among the girls from the rural area, help them to be
educated, self-reliant to uplift their standard of living and contribute actively to bring about the social
transformation’




Objectives:

To provide the academic and infrastructural facilities to the girls from the rural area;

To develop academic, sports and cultural excellence among the students;

To motivate the students to develop personalities on the basis of their attitude;

To inculcate the dignity for labor and create social awareness among the students;

To bridge the rural and urban cultures and work for national integration.

To encourage and help to fellow faculty to use advanced teaching aids and ICT tools in their TLP
and research endeavor.

To initiate MOUs, collaborations/ agreements with external agencies and local stakeholders for
qualitative improvement of the college.

To motivate fellow staff for introduction and institutionalization of the value-added/ skill
development courses and development of student’s employability.

To provide good residential facilities for students.

To provide good facilities of education in basic branches.

To suggest management of the college to provide adequate infrastructural development, quality
improvement of library resource center and support staff as per changing scenario of higher
education.

To create suitable ambience among the fellow faculty and students through dialogical manner for

the student-centric activities and execution of the IQAC policies.

1. STUDENT SUPPORT ACTIVITIES

To encourage students to engage in research activities and motivate them to optimize publication,
Patent and design-based projects.

To ensure more scholarships to eligible and financially backward self —financing students
(institutional) and Government for students.

To provide more support student for competitive exams.

To bring rank system and prizes for academic excellence to students.

To analyze and update annual student progression strategy.

To motivate and enhance the potentialities of the students to make them job ready.

To include enrolment-related information on a regular basis in both parent and alumni
communications.

To promote cultural and sport activities.

To conduct campus placement activities to make sure the students as well as parents about the

Various opportunities in and around the world.




2. INFRASTRUCTURE
To provide infrastructure to participate in the teaching-learning programs of the college.
To improve facilities to students for a wider and deeper understanding of the universe of
knowledge.
To increase ICT enabled classrooms.
To strengthen Infrastructure, Laboratory equipment’s, Teaching Gadgets etc.
To work as an independent agency and encourage life-long learning beyond the prescribed syllabi
so that the students can be more enlightened and knowledgeable.
To provide resources necessary for research in the field of interest to the institute.
To avail books, students and scholars together under conditions, which encourage reading for

pleasure, self-discovery, personal growth and sharpening of intellectual curiosity.

3. ENRICHMENT PROGRAMMES
To provide up gradation to various acquired skill.
To develop e-teaching materials in a creative way.
To introduce short term/Value Added/Certificate/Skill courses.
To sign MoU s/ linkages/Collaborations with reputed institutes for Academic, Research and
Placement purpose.
To train the teacher for developing the effective e-contents and its knowledge and skills.
To organize training programs for various courses.
4. GOVERNANCE
To prepare the college to acquire NIRF and ISO Certification by the year 2024.
To refresh courses for teaching and non-teaching staff.
To Promote activities related to, nutrition, health, entrepreneurship & self-defense among the
female students.

To submit AQAR and SSR for PTV.




5. EXTENSION ACTIVITIES
To promote linkage & extension activities in the college campus.

To conduct extension activities in order to give back to the society through NSS,

Camp in Village etc.
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